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A Message of Hope
from our Executive Director

Dear Friends and Supporters,

As we reflect on 2024, | am proud to share how the Michigan Center for Youth Justice
(MCYJ) helped prepare our state and supported the laying of a strong foundation for some
of the most significant youth justice reforms in a generation. Building on the momentum
of the Justice for Kids and Communities legislative package, we focused on ensuring that
stakeholders across Michigan were informed, equipped, and ready to implement these
transformative changes. MCYJ remains steadfast in our mission, and when opportunities
arise to advance policies that improve the lives of young people, we will be ready to inform,
lead, and advocate.

Thank you for standing with us, for believing in Michigan’s young people, and for continu-
ing to invest in a justice system rooted in accountability, healing, and restoration.

Jason Smith

Executive Director
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AT MICHIGAN CENTER FOR YOUTH JUSTICE

WE BELIEVE IN:

COMMUNITY & CONNECTION

Youth deserve to remain connected to their families and communities, even if they
become involved in the justice system. They should be recognized for their
strengths and values, not just for their mistakes.

EFFECTIVENESS

We are results-driven and work with integrity. We can be counted on to deliver fair,
equitable justice reform for Michigan’s children, youth, and young adults.

All youth should be treated in a fair and just manner by the youth justice system,
regardless of who they are or where they come from.

INCLUSION

People impacted by a problem should be at the center of our advocacy. We believe
in creating a big tent. Nonpartisanship and divergent perspectives generate
better solutions.

POSSIBILITY

Every problem has a solution if we work together, think outside the box, and are
willing to try new things.

RESTORATION

The youth justice system should be restorative and rehabilitative. Kids
who get in trouble are still kids.

Innovator, and legal liberationist. At just 16-years-




LEGISLATIVE ADVOCACY
& ENGAGEMENT

Justice for Kids and Communities

This year, we prioritized support for counties implementing the
Justice for Kids and Communities legislative package. These
reforms, which went into effect on October 1, 2024, focused
on improving youth outcomes, expanding local continuums

of care, and promoting evidence-based practices. We were
thrilled to partner with local communities to explore how to
effectively expand access to diversion and upstream services
through the Child Care Fund (CCF). Ensuring these reforms
reach their full potential will be a lasting, iterative process, and
we look forward to continuing these collaborations.

The Child Care Fund Unit provides financial reimbursement to counties and tribes
for community-based programming for child welfare and juvenile justice youth, and
placement costs for youth involved in juvenile justice cases. The annual budget of ap-
proximately $360 million is shared between the State, 83 counties and participating
Native American Indian Tribes.

Source: https://www.michigan.gov/mdhhs/doing-business/child-care-fund
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Legislative Advocay & Engagement, Ctd.

Statewide Juvenile Justice Poll

Following the exciting passage of the Justice for Kids and Commu-
nities legislative package, we partnered with Marketing Resource
Group (MRG) to launch a statewide survey focused on Michigan’s
juvenile justice system. This registered voter poll provided founda-
tional insights on community based care, juvenile defense, and data
transparency. The findings supported several legislative priorities and
identified key knowledge gaps across the state, directly informing our
advocacy.

Indigent Juvenile Defense Standards

One of our top legislative priorities was the passage of juvenile de-
fense reform—a cornerstone of the Justice for Kids and Communities
legislative package. This legislation ensures that Michigan’s youth
have consistent access to quality indigent defense services. We are
grateful for the leadership of many partners, including the State Bar
of Michigan and the ACLU of Michigan. Thanks to our supporters, we

\ sent 3,264 letters directly to state legislators. While the bill had biparti-
Bill would require publicly san support, it did not pass during the lame-duck session. Advancing
funded defense attorneys for this reform will remain a top priority.
indigent juveniles
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Abill on its way to Governor Gretchen Whitmer would
help ensure that juveniles accused of crimes have the
same right to an attorney as adult defendants.

The measure was approved by the Michigan Senate as
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EVENTS & EDUCATION

Advocacy in Action Gala

MCYJ hosted its bi-annual fundraising gala, Advocacy in Action. The event
was a huge success, raising over $20,000 to support MCYJ’s work for

an equitable justice system for Michigan young people and their families.
The event featured a strolling dinner, music performed by Ypsilanti Youth
Orchestra Jazz Ensemble, live and silent auctions, and youth justice award
presentations. Candice Jones of the Public Welfare Foundation gave the
keynote speech. Awardees included State Senator Sylvia Santana (Youth
Justice Reformer Award), Terri Gilbert (Lifetime Achievement Award), and
Cayden Brown (Youth Justice Advocate Award). MCYJ would like to thank
the sponsors, supporters, and attendees who made the event such a
success.
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Cards & Community

MCYJ hosted its annual Cards and Community event, where staff

and community members came together to write positive and uplifting
holiday cards to youth in residential facilities during the holiday season.
Staff and volunteers were able to write nearly 500 holiday cards for
young people in facilities throughout the state of Michigan. Thank you
to everyone who helped us bring holiday cheer to kids. It truly means
s0 much to young people.

Restorative Justice Month

For Restorative Justice Month, MCYJ hosted a virtual panel
discussion titled Redefining Accountability. The panel discus-
sion included two expert practitioners from West and Southeast
Michigan Dispute Resolution Centers, the Transformative Heal-
ing & Restorative Justice Manager for the Campaign for the Fair
Sentencing of Youth, and a young mother who participated in a
restorative justice process in Philadelphia to repair harm.

The panel discussed alternative ways to define accountability for
youth, how the RJ practice can be effective, and what communi-
ty members can do to support restorative justice in their area. A

recording of the panel can be found here.

Belinda Dulin Janelle T. Harvey Kempis “Ghani” Christine Gilman

EXECUTIVE DIRECTOR, PARTICIPANT, ongster EXECUTIVE DIRECTOR,
THE DISPUTE RESOLUTION HEALING FUTURES PHILADELPHIA CO-FOUNDER THE DISPUTE RESOLUTION CENTER OF

CENTER (DRC) THE REDEMPTION PROJECT WEST MICHIGAN (DRCWM)
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COMMUNITY ENGAGEMENT

Capitol Day with Western Michigan
Youth Fellows

We were happy to support a cohort of young leaders patrticipating in
Lewis Walker Institute the Western Michigan Lewis Walker Institute Youth Juvenile Justice
for the Study of Race Fellowship Program and meeting with their state legislators. The
SHEEHICE tns cohort came together to identify their priorities, which included safe
storage laws, re-entry services for youth, and workforce development
programs.

Voices of Justice Youth Fellowship

The Voices of Justice Youth Fellowship is a powerful way we center
youth voices in our work. Launched in 2024, the nine-month program
supports justice-involved young people ages 16 to 22 as they grow
their leadership skills and turn their experiences into advocacy. Fel-
lows meet monthly to learn about community organizing, storytelling,
and policy change, while building connections with mentors and each
other. All of their hard work culminated in presenting community advo-
cacy projects to Michigan State legislators during Capitol Day. These
young leaders are helping shape a more just future for Michigan, and
we’re honored to support their journey.
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Community Engagement, Gtd.

MCY.

MICHIGAN CENTER for YOUTH JUSTICE

Macayla Jones cov-
MUNICATIONS COORDINATOR, MICHIGAN
CENTER FOR YOUTH JUSTICE
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‘The Table’ Podcast

MCYJ’s podcast, The Table: Conversations on Youth
Justice, returned for a third season in 2024. Featuring
new hosts, Macayla Jones and Katie Martin, the podcast
explored topics ranging from the power of restorative and
school justice to breaking down recently passed juvenile
justice legislation. Additionally, Macayla and Katie were
excited to welcome a variety of special guests episode

to episode, including the perspective of justice-impacted
young people. You can listen to Season 3 wherever you
listen to podcasts or on our website.

Katie Martin ero-
ECT & EVENTS COORDINATOR, MICHIGAN
CENTER FOR YOUTH JUSTICE
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Community Engagement, Gtd.

MCYJ in the Community

MCYJ was proud to partner with justice-focused organizations

to share our initiatives and advocacy efforts with a wide range of
communities across Michigan. One highlight was tabling at the
Prison Creative Arts Project’s (PCAP) annual juvenile justice event,
which brought together stakeholders, advocates, students, and
policymakers to discuss meaningful reforms in the juvenile justice
system. We also participated in the Race and Power Conference
hosted by MOSES, where we had the opportunity to engage with
social justice advocates from Michigan and other states, exchang-
ing ideas and building new connections. We look forward to con-
tinuing our work in creating connections across the state with fellow
advocates, stakeholders, and supporters of juvenile justice reform.
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Staff Updates

Heidi's Road to Recovery

During Thanksgiving weekend, MCYJ’s Deputy Director, Heidi Fran-
kenhauser, was involved in a serious car accident in Grand Rapids.
Since then, Heidi has spent time recovering from her injuries through
physical therapy. She returned home to Ypsilanti as an outpatient in
the Spring of 2025 and has made remarkable progress.

We extend our heartfelt gratitude to the exceptional hospital and reha-
bilitation staff who have provided outstanding care to Heidi during her
recovery. We are also deeply thankful for her loving network of friends
and family, who have been by her side every step of the way.

As a team, we are incredibly grateful and inspired by Heidi’s resilience
and progress, and we eagerly look forward to seeing her as she tran-
sitions back to work in the Summer of 2025.
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Board of Directors

PRESIDENT
Eric Sturk, CPA

Roy, Noye & Warren, CPA, P.C.

SECRETARY
William “Chuck” Jackson, Ph.D.

Department Director

Fonsea Bagchi
Youth Board Member

Dave Bartek

Independent Consultant & Nonprofit Executive

Melanca Clark
President & CEO, Hudson-Webber Foundation

Linda Edwards-Brown

Retired, Washtenaw County Juvenile Court Administrator

Paul Elam, Ph.D.

Chief Strategy Officer, Michigan Public Health Institute

VICE PRESIDENT

Melanie Odom
Philanthropy Strategist

TREASURER
Ronald Simpson-Bey

Executive Vice President of Strategic Partnerships,
Just Leadership USA | Returning Citizen

Chuck Jackson

Department Director, Wayne Co. Senior Services

Sandra Medina

Realtor | Member, Michigan Juvenile Justice Advisory
Council

Eric Reed

Executive Director, SAY Detroit Play Center

Pura Strong, MSW

Chairperson, Michigan Juvenile Justice Advisory Council
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Thank You

to our Funders
ACTION NOW INITIATIVE MICHIGAN JUSTICE FUND
BALLMER GROUP KALAMAZO0O COMMUNITY FOUNDATION
COMMUNITY FOUNDATION FOR SOUTH- HUDSON WEBBER FOUNDATION
EAST MICHIGAN THE PUBLIC WELFARE FOUNDATION
INITIATIVE FOUNDATION THE SKILLMAN FOUNDATION
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Financials

DONATIONS
FUNDRAISING » o9
& EVENTS
6.6%

Revenue: $981,357

FUNDRAISING
ADMIN & EVENTS

10.78% / 4.88%

Expenses: $835,844
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Thank You
to our Donors

$1001- $5000

Clark-Turay Family Fund  Gretchen Keppel-Aleks
Jennifer Haines Chuck Warpehoski

James Sidney Keller

$501- $1000

Tina Anderson Kate Levin Markel
Robyn Anspach Ann Marston
Richard Gilbert Kelly Scheu
Catherine Hayes Zingerman’s

Steven Hoekman

$101- $500

Syndallas Baughman Nanci Hambrick Susan Randall

Heidi Bisson Carrie & Gregg Hammerman Eric Reed

John & Jeanne Broad Martin Howrylak Deborah Shaw

Robb Burroughs Chelsea Jewell Brenda Snow

Mark Creekmore Lynn Jondahl United Way for Southesast
Jay & Leslie Cummings Candice Jones Michigan

Dennis Dahlmann Ticheal Jones Linda.& Hoger Watkins
Anne Domanski Edith Kieffer Jacob Welniradb
Linda Edwards-Brown Matthew Larson AlanGaraung

Paul Elam Joanna Mayer yictorlathoyRyyaiter
Suzanne Fischer Jillian Myers
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Thank You to our Donors, Ctd.

31-3$100

Layla Ananda
Dena Anderson
Margaret Bayless
Georgia & Rodney Beckwith
Ashley Bellant
Jessica Best
Catherine Brown
Jillian Downey
Scott Ellis
Brandy Ellison
George Evans
Josiah Foster
Glenna Fritz
Jessica Gaskin

Joshua Geary
Leonore Gerstein
Ryan Howard
Robyn Howell
Jennifer Johnson
Mary King

Kat Layton

Katie Marcuz
Mark McWilliams
Virginia Orabone
Our Change Foundation
Adrianna Parent

Leslie Paulson
Sally Preston

Jennifer Ratliff-Moss
Ashley Rayment
Deborah Shaw
Carol Siemon
Nancy Spates
Bennett Stein

Nancy A. Terhar
James Thomas
Mary Anne Truesdell
Laura Van Faasen
Diane Wilson

Diane Winder
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